2%,

: MIEDZYNARODOWA
8 KONFERENCIJA ekoCSR

2 MaM CONSULTING

Zrownowazony lancuch
dostaw

dr Katarzyna Klimkiewicz

Akademia Gorniczo-Hutnicza w Krakowie

E ®

MaM CONSULTING

DORADZTWO W ZAKRESIE OCHRONY SRODOWISKA




Zamiast wprowadzenia

cztowiek

/ \

ﬁ spofeczenstwo

MI EDZYNA RODDWA QRGANIZATOR: PARTNERZY MERYTORYCZMI: PATROMN HOMOROWTY: PATROMI: PATRONT MEDIALNI:
J . PR ' poLska StrefaBiznesu
e E wxpow O L NG O T, g
MaM CONSULTING i P PIgo W\

&
COBKD GRUPA .hghmwm 8, COPORIEDTIALNY

BIZNES FL



Rozwdj rynkow

Zatozenia Corporate Social
Responsibility f——

- Oferowanie produktéw

Istota spotecznej odpowiedzialnosci przedsiebiorstw przy obnizeniu zuzycia

zasobow

Oferowanie produktéow
ekologicznych
(nieszkodliwych dla
srodowiska naturalnego)

- Stwarzanie mozliwosci
kariery i awansow

- Rozwéj zawodowy i
osobisty

- Oferowanie pakietow
medycznych, work life
balance

Spoteczna odpowiedzialnosé jest o tym, jak przedsiebiorstwo

. . _ Pozyskanie talentow
zarabia pienigdze, a nie jak je wydaje.
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Wigczenie
klientow

- Podnoszenie wiedzy i
Swiadomosci klientéw

- Redukcja kosztow

- Wykorzystanie wiedzy i
opinii klientow przy
tworzeniu nowego
produkt

- Optymalizacja procesow
logistycznych pod katem
wykorzystania Srodkow
transportu (redukcja
zanieczyszczen)

- Redukcja ilosci opakowan

- Promowanie wsrod
dostawcow polityki
prosrodowiskowej

Transformacja
tancucha
wartosci
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najlepiej

Transparentnosc farzadzanie ryzykiem

Angaoiowanie Planowanie, makidcenia,
interesariuszy, powigzane procesy
zovzgdzaonie fancuchem
oostmw
Kultura St :
D—'-M—“Ez:a ina ZrownowaoFony rozwdj
spodeczng strategii
odpowiedziolnoic
dobrze?
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Zrownowazone zarzadzanie w tancuchu dostaw

Dobrze, lepiej, najlepiej

IG®1

COBRO

PATRONI MEDIALNI:

poLska Strefa Biznesu @
PRESS

GruPA  IH Logistyka Odzysku™ & 50e ™™



Zrownowazony lancuch dostaw
= Ja+Ty+My+Wy+Oni+One

Komunikacja i wspotpraca

Zrownowazony tancuch wartosci

’

Dostawca
dostawcy

Odbiorca
koncowy

Dostawca Odbiorca

dla klienta

Przeptyw produktow

Wartosc dla interesariuszy
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NIKE: od negacj1 do innowacji
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NIKE: od negacji1 do innowacji

”A decade ago, NIKE was the first company in our industry
to publicly disclose our factory base. It embodied one of
our core beliefs: that progress starts with transparency
and collaboration. As the next step, we are advocating for
a convergence of compliance standards across the entire
industry as a way to help factories to accelerate progress
for workers. By joining together, we can raise standards

in far more factories, and affirm far more workers are
protected, valued and engaged.”

Mark Parker

President & CEO

NIKE, Inc.

FY14/15 SUSTAINABLE BUSINESS REPORT
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ENVIRONMENTAL AND SOCIOECONOMIC

RESPONSIBILITY ASSESSMENT

ISSUE RELEVANCE ACROSS
VALUE CHAIN:

HIGH Low N/A

Environmental
Chemistry
Energy

GHG Emissions
Water Use

Non-Renewable Resource Depletion

Socioeconomic

Community Impact
Employment

Excessive Overtime

Labor Compliance
Occupational Health & Safety
Total Compensation

Workforce Development

PATRONI:
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COBRG

CORP. SERVICES

RAW MATERIALS
MATERIALS

HIGH — high relative importance to all material issues assessed.
LOW — low relative importance to all material issues assessed.
W/A — issue is out of scope.

FINISHED GOODS
MANUFACTURING

MANUFACTURING
LOGISTICS
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NIKE, INC. MANUFACTURING INDEX: METRICS ROAD MAP

ACHIEVING OUR VISION OF A SUSTAINABLE SUPPLY CHAIN REQUIRING FACTORIES TO
BALANCE PERFORMANCE ON EVERY DIMENSION AS A CORE TO OUR BUSINESS RELATIONSHIP

“We envision a transition from linear to circular business
models and a world that demands closed-loop products
STRATEGIC METRICS — designed with better materials, made with fewer

QUALITY DELIVERY COSTING SUSTAINABILITY

.
el BN g 5§ |
* 2 : resources and assembled to allow easy reuse in new
: ”
PRODUCT ISSUES DELIVERY PRECISION COST LEAN IMPLEMENTATION ' MANAGEMENT VISION &
GHMEETITIVENERS ; STRATEGIC PLANNING prOdUCtS-
DEFECTIVE RATES PLANNING PRECISION ENVIRONMENT/ENERGY '
COST ACCURACY . LEADERSHIP PLANNING
MANUFACTURING LABOR, HEALTH & .
PROCESSES COST TIMELINESS SAFETY + G UEVELDPMENT

SHARED VALUES FY14/15 NIKE, INC. SUSTAINABLE BUSINESS REPORT

SILVER

BRONZE

: | 100% LINES (+0-Tpts]
E -“ LEAN COMMITMENT i ONLEAN Lean Assessment Tool [LAT)
; (<60 pts) (B0 -B9 pts) (70 -B4 pts) (85 - 94 pts)
; UNSUCCESSFUL INCONSISTENT MEETS EXCEEDS HEALTH, SAFETY & | MINIMUM (+0-5pts)
: E— e _— —_— ENVIRONMENT AUDIT* i ENERGY Energy & Carbon
: Immediate Below minimum Meets minimum Industry leader, Environment, Health & Safety PROGRAM Assessment Tool [ECAT)
. action required standards standards exceeds standards i W Rating Audit ([ERA E
: (in good standing) ating Audit (ERA] © MINIMUM (+0-5pts)
: U HRR 9 9P Sustainable Compliance :
' il P i ENVIRO. Environmental Sustainahility
. N W R R Iy Initiative (SC) 38pts | PROGRAM  Assesement Tool (ESAT)
+0-4.5pts|
SANCTIONS INCENTIVES LABOR AUDIT* 5 ;;ISEMUM E-IealthpE']SEletV
b PERFORMANCE ISSUES REVIEWED & MANAGED BY APPLICABLE b PUBLIC RECOGNITION W ::r?:i'gzt?:n“m:sl't : SCORE Assessment Tool [HSAT)
PRODUCT ENGINE/SOURCING TEAM H
. P ACCESS TO LEADERSHIP/RESOURC Sustainahle Compliance ¢ MINIMUM (+0-4.5pts)
ESCALATED TO SENIOR LEADERSHIP e i
P PRIORITY CONSIDERATION FOR ORI Initiative [SCI) 36pts : (SCl) Human Resource Management
» POTENTIAL IMPOSITION OF ONE OR MORE SANCTIONS (assuming sourcing requirements ai . SCORE Assessment Toal (HRMAT)

[including reduction in orders)

*Factories that operate as one of a group of many factories under one owner. [Factory scoring prior to FY12 was based on a letter-grade : ' . g H
All factory scores were converted to the new index, with typically A and B becoming Bronze, C becoming Yellow and D becoming Red.) Ilpts 70 pts BEpts gspts 1u0pts



Dziekuje za uwage

Katarzyna Klimkiewicz

kklimkie@zarz.agh.edu.pl
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